AWMILL REVIEW

Starting a 4

Portable

Introduction

Observations of a Beginner

early all sawyers 1 know have grown up arcund the lumber
business, so it is good to hear a success story from some-
one who started from scratch, George Tremblay lays out an ex-
callent & for the i A hodical ap-
proach to huylng and operating a mill is the best way to stay in
> . that not everyone has the same
goals and income requirements, and you must come up with a
plan that meets your specific needs.
— Dave Boyt, Sowmiil & Woodiot author
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frequent wming of the lug,
juscable shims {toe boards) to raise
the narrow end of the log o allow
the blade o oot paraliel w the bark,
and use thin blades o minimize loss
o sawdust. Band mills with log rurn-
1t bourds are well suited w
this joh. If xpect o he manu-
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bl cing
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Who and What to Ask
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ble o washboard, b
and is more difficult to maintain, and
ighting down the edge shows the

Board to be wavy. In my experience,
blade life is shortened by cutti

with I.n:;c knots or spang
logs with bits of gravel or ice i the
bark. Excluding such conditions, |
am happy to ger 700 board feer of 1
inch pine or red sk boards from o
single blode. By way of comparison, |
recently milled & couple of large wal-
nut logs by making a series of paral-
tel curs from top to botwom (r||l<lr
and-through cutring,
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Buying Your Sawmill

Once you've decided on the mill you
want to buy, call the manufacturer
fior an invitation to visic a nearby
suwyer who has voluntecred o
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Learning to Operate Your
Sawmill

Onee vou have a sawmill, how d
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Table 1. Example of Fee Breakdown for MillServices
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speedds the fle tritle 0

el frmtn the swmill

brnging attention w our hisiness, |
wanld hook up the sawmill ©
truck and tow ittoa papular rral
husiness site, such as o diner of
lunehitime, or o package store at the
of the workday, A pe
awleers like u steam
anad 1was usked

"y

this eactic, Bur it was the
upy o my erick that brow

A rimber
framer saw the sign and followed my
trck into a parking i to offer work
| bve been millin far s

july that oeeupies me mos

pricnarnt
cunstruetion busingss ever since. 1
should add that, in oy aren, lorge sti-

portable stwmills o cut their inven-
tory of updersized Jogs, which affords
another oppartunity fur employment.

Milling Fees

Tow does the beginner know what
1o chatpe for Ris services? Portable
sawimill rure nerally higher
than these of & sttiomary sawmill
The custoner is paying you b rans-
port your mall fo the logs, ruther than

re &

fraying o trucker to haul the Jogs wa

mill. Alsn, there 15 2 premium ut-
rached to working with smaller vol
wmes, a8 is the case with most
pertable mill jobs. In vy aged {Rhode
[aland], buse rates for porable
sawmill work are $0.20 per board foot
for softwonds and 50,22 per board
foot for hardwoods, Be s
pate the going 1 iy
one of my fiest jobs, Funknowingly
underbid 3 suwver who depended on

£t inves-

14 + Sawmill & Wiodlot

Name

Address__

Invoice for Lumber Milled
from
o

Setup Fee, e .
5043 board teet af softwosd

Labor @ $35/hr.;

245 hours for lod longer than 16 ftAarger than a0 in. dlameter

10 howrs for gradesawing hardwood
0 hours for custem cutting or

3142 hours for
8 blades da
2 vlades de
Other Charges
Fuei for yard machane

Ard wark
Jed &

Total Amount Due

is porcable sawmill business for his
livelihood, When 1 becime awire pf
jt, | withdrew that bid aod lose the
joh: I'm nor apologetic abour lind:
work as 4 pare-timer, but D'won't ug-
i 4 1o do i

In additian o the abave rates, |

e i H25 ser-up f 5 per
blade damaged, and 525 per Blade
deseroyed by bardware in the log.

The surchar
Blade over my costs reflects the
downtime for # change of bl
These fees are given on my pmce
lise, which T go over with the cus-
tomer before work begins, The lst
s-site conditions and
responstbilivy for waste disposal,

wlso specifie

Charging by the Board Foot
Charging by the board foot is the
bese wiy (o starg the customer pays
for the | snerated, without
stress over the time it takes the
sawyer to do the job, pon the al-
vite of a more experienced sawver, |
arcached a 25% surcharge for logs
whocter than 8 feet, longer than 16
feet, smaller than a Y-inch diameter
on the narrow end, and larger than a
-inch diameter on the wide end. |
Lsor charged higher rutes for grade-
sawing and quartersawing hard-
wonds, These surcharges reflect the
added time it kes t manipulaze
such logs for the lumber prduced.

® $0.20/0d.f
IR0 board feet of hardwood & §0.22/bd L

234 hours tor salvaging logs with herdware

hardware Ir logs @ 513
oyedd by hartware in logs & §25 each,

- 525.00
$1,008.60
.5 88040

47875
$350.00
oo 00

§96.25
£122.50
120.00
$50.00

each

~.520.00

$2.711.50

Charging by the Hour

Onee experience tells you yon've hie
your stride, Its time w vonsider the
advantages of churging an appropr-
ate hourly rate, Recently, | deter
mined my Bourly e by keeping

t

sl of the time it ok me mmill

Tows rypically encounered in my
current work, T caleulated the mi
fee based on biand feet of lamber
produced, and divided that fee by
the hours it took me to do the jub.
Working alone at my pic :
conditions, my rate caleulated out ag
§35Mhour. Now, when 1 encounter
nonconforming logs or do custom cilt-
ting stch as grade-sawing
Gawing, or resawing, 1 change thiy
hourly tute (see Table 1)

3 bye rreated fairly, the customer

should end up with the same il
whether charged by the board fuat,
with surcharges as specified for non-
conforming logs and custom curting:
or by the hour. That is, the sur-
srges reflect the fee adjustment
iy 1o uchieve the hourly rre
estblished by milling conforming
Iogs. The hourdy rae simply avoids
the need o speify o tediots st ol
suteharges (or logs that
o miill, Falso ofter the howrly «
small johs beciuse it encolr
customer to irringe for o more cffi
jent operation. and 1 belp with the
mon-

necess

Fe maore wirk
i tor

miling, The customer get




ev's worth with higher produetion
rites, and 1 ges berrer working condi-
tions ar o standand wage.

It 15 also impomane o take no
BECOUNT Time spent prepanng the
Job siee. Work done o clear the site
fior the mill opertion, o ger logs in-
10 POSTHON, 07 t0 prepare itable
bed o stack lomber ol rkes nme,
and if 1 have to commit more than
15 to 20 minwtes to do it, | charge
my hourly rate for the work

o if milling is delayed signif
in arder to remove hardware to sal-
vage a log, | charge by the hour.
When | reviewed hills submiteed
over the pust two years, [ found char
an average of 9% of the amount due
was charged oo the combination of
yurd work and the salvaging of logs
coneining hardwire, A sample
billing i shown in Table 2,

When ir's necessiry to maintain 4
willy of lnmber produced, | keep a
clipboard on the mill with a chare of
wxpevted widehs soross the top of
the page, and expected lengrhs
down the left side (see Table 3% As
lumber is tbhen off the mill, | recond
it i the appropriate box created by
drawing vertical and horzoneal lines
through the dimensions Hsted on
the chaer. | find cuseomers ofeen o
preciate a copy. of this inventory
billing.

Business Expenses and
Net Income

Business expenses full into two cate-
gorics: those thar acerie from run-
ning the sawmill {operating expens-
wsl, and those thar seerne whether
or nof the sawmill is \\mlun;, ifined
cxpenses). My operating expenses
fior the past two tax veass are given
4% 4 prercents F grross saw il o

my rate of $35hour translates to
net income of $21.25/hoar. Bear in

mind thse 1 bill no tdme for looking
for work during this period, a lux
that could change wmomow, 10T had
to spend 1 thivd of my tme looking

for work, my net income would fall

below $14Mour Also, my income-

Ft. Tub Tx8

10
12
14
L3

Blades damaged:
Other:

112

other

2x10

Towing @ $0.345/mi

Mill Repair and Maintenance
Unreimbursed Time @$20/hr*
Blade Sharpening**

Other Tools and Supplies

TOTAL 324

2002

1.7 16
288 307

* 1 estnate & log equivalens toabout 20% milling time [3000e | he. per S5 of work] te lsbor
for maintenance of the mel, aoentine for olfer nofee activite; a e = job it fand bopk:
keeping, At S 200N, this transiates t 1 14% af 2 grass incame of

Cosds for parts and suppbes for mill nepalr and maintenance are listed abave separatel
**Inchudes costs for new Diaces 1o repiacs thows eiected for sharpening

Fixed Experses: My halfahare for regivration and Insurance averaged $523 and for mil
deprediation averaged $750, per yean for e years shown. Mill depreciation i the sverge

Annus dechne from purchase price over s years o the

et esimaRn of CUFTETI matad val

e providded Lpen teduest by the sales deparlment At Wood-hizer

generating hobby is subsidized; as o
the govermment pays my
health insurznce. If 1 had o add
health insurance to my bisiness cx-
penses, D would be working more for
Blue Cross than for myself, With an
awareness of these variables, the da-
i shown should provide the reader
with wseful informuaton from which
ro estimate potential income from a
mall sawmill business. And with o
ater commitment to marketing
lumber, the carnings potential
wottld no duubt improve (helow),

retire

How It Turned Out

We started our with the expectation
that lnmber sales would supplement
sawmill income, und 1 thought thar
the sawmill operation would fuel my
atrempt @t ¢ lishing o woodwork-
ing business—rthe idyllic arrange-

ment alluded w earlier, | don't
dloubie that some folls with o bi
more energy could make this work
But in both cases my interesey are
still focused on the webnical uspects
of the work, ar the expense of mar-
keting, The neghect shown for mar-

keting lumber carried over to mar-
kering produces from my woodwork-
ing shop, o 1 had to redefine my

concept of an idyllic retirement, |
werned my attention to building the
sawmilling service. When we real-
ized some three years ago that pro-
ducrion ravey didn’t justfy working
a4 i teamn, we worked ot shanng the
5 g0 build separice businesses
abue 70 miles apare,

Forthe pase 2 1z vears 1 have
heen emploved on altermating
maonchs, primanty milling logs ro di-
mensional lumber, tmbers, and

it
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